
ALASKA STRATEGIC PARTNERS COUNCIL

Kick-Off Meeting

June 20, 2017



Jim Steele

Deputy Chief Information Officer

OIT, State of Alaska

AGENDA

Welcome – Jim Steele

Introductions – Catherine Hatch

Council Goals – Jim Steele

IT Procurement – Jason Soza

Organizational Structure – Bill Vajda

Initiatives – Bill Vajda

Next Steps – Catherine Hatch



INTRODUCTIONS

• Meeting Format

• Room Use

• Afternoon Plan

Catherine Hatch

Communications Officer

OIT State of Alaska



Jim Steele

Deputy Chief Information Officer

State of Alaska

Council Goals – Jim Steele

• What We HAVE to be Able to Do
• Input is Mandatory

• Objectives, Organization

• Charter

• Structure

• Frequency

• Commitment Works Both Ways

• Homework

• Survey



IT PROCUREMENT
Past, Present, & Future

June 20, 2017

Jason Soza, CPPO, CPPB

Chief Procurement Officer

State of Alaska
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/ FUTURE VISION

Energize Alaska’s spirit 

through self-determination 

and resource stewardship to 

improve the life of every 
Alaskan.

DOA CED DOC EED DEC DFG GOV HSS DOL LAW MVA DNR DPS DOR DOT

Procurement
Acquire goods and services efficiently, timely, and effectively to maximize 

resources and help agencies accomplish their public mission.

IT
Provide core information technology services to agencies to help agencies 

accomplish their mission.



• Procurement & IT

• Initiatives
• Cross-Departmental Procurement Team

• Lean Six Sigma / Kaizen Events

• Category Management

• Data-Based Purchasing

• Procurement Streamlining & Modernization

• Ethics Disclaimer



Bill Vajda

Chief Information Officer

State of Alaska

Organizational Structure – Bill Vajda



 Leadership Recruitment

 OIT Steering Committee and Working Groups

 Workforce

 Cost Allocation and Internal Rate Review

 Governance and Portfolio Management

 Baseline

 OIT Administrative Operations

 Accounting Reform

 ETS – Departmental Staff Transition

Initiatives – Bill Vajda

Bill Vajda

Chief Information Officer

State of Alaska



Bill Vajda

Chief Information Officer

State of Alaska

OIT TEAM



 Meeting Minutes and Materials

 Follow-Up Survey

 Schedule and Calendar

 Coordination with OIT and Acquisition

THANK YOU FOR YOUR KIND 
PARTICIPATION AND SUPPORT!

Next Steps – Catherine Hatch


